Republic of the Philippines
City of Naga
“Heart of Bicol”

OFFICE OF THE CITY MAYOR AN MAOGMANG LUGAR

EXECUTIVE ORDER NO. 2006-03

ESTABLISHING A “KAAGAPAY SA HANAPBUHAY ANG MGA BARANGAY”
PROGRAM

WHEREAS, there are priority infrastructure projects that have been identified in the
Barangay Development Plans of the 27 barangays of the city that have not been implemented
due to budgetary limitations;

WHEREAS, to hasten the implementation of these infrastructure projects and to
complement the limited barangay funds, the assistance of the city is needed in the realization of
these barangays Development Plans;

WHEREAS, there is an urgent need to develop the capacity of the barangays to
implement infrastructure projects with the assistance of the city government;

WHEREAS, for this purpose, a program specifically addressing these concerns must
be established subject to certain conditions to maximize its benefits;

NOW THEREFORE, 1 JESSE M. ROBREDO, City Mayor of Naga, by virtue of the
powers vested in me by law, do hereby order the following:

SECTION 1. — Title. — This Executive Order shall be known as the “Kaagapay sa
Hanapbuhay and mga Barangay” Program.

SECTION 2. — Coverage. — The program shall cover infrastructure projects as
identified and prioritized by the 27 Barangay Councils. The implementation of such projects
shall be done through the respective Barangay Councils provided that at least 5% of the total
cost will be appropriated from the barangay fund as equity and the remaining 95% will be
charged to the City Government of Naga subject to the approval of the City Mayor.

SECTION 3. — Objectives. — Infrastructure projects under this program shall:
a. use labor-based tools-supported method;
b. generate employment among the barangay residents;

c. train the unskilled laborers for greater employability;
d. develop a sense of responsibility among residents; and
e. pump-prime the barangay economy.
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SECTION 4. — Workforce. — In hiring the laborers, the following shall be observed:

a. 100% of the unskilled workers shall come from within the concerned barangay;

b. 50% of the skilled workers shall come from within the concerned barangay;

c. The workers belong to the marginalized sector such as but not limited to the
unemployed, underemployed, out-of-school youth, off-peak agricultural workers,
displaced workers, informal settlers, urban poor;

SECTION 5. — Coordinating Committee. — For effective implementation, a
Coordinating Committee is hereby created to be composed by the City Planning and
Development Coordinator as chair, the City PESO Manager as Secretariat, the City
Engineer for the preparation of plans and cost estimates, and the General Services
Officer for Bidding purposes. Subject to the approval of the City Mayor and in order to
standardized implementation of this program, the committee may, from time to time,
issue guidelinesto, among others, detail the operating procedures, clarify
complementation and accountabilities and personnel involved, fix the timetable for the
performance of their functions, and standardized the forms, documents and processes
involved.

SECTION 6. — Repealing Clause. — Executive orders, rules and regulations, and other
issuances of the city government, inconsistent with this are hereby modified
accordingly.

SECTION 7. — Effectivity. — This executive order shall take effect upon its approval.

DONE this 8" day of March, 2006 in Naga City, Philippines

JESSE M. ROBREDO
City Mayor

Attested by:

FRANCISCO M. MENDOZA
City Administrator



